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Continuous 
Sustainability 

Improvement in the 
Soy Supply Chain

Daan Wensing – CEO IDH
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IDH : Convening key stakeholders in coalitions

Legislative & jurisdictional power
Investments

Government

Producer Organizations
First point of entry to work 
with groups of producers

Implementing partners
Watchdogs

CSOInvestors
Investments & 

De-risking investments

Companies
Sourcing power

Investments

Analysts Experts
Knowledge and design
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• 2016 – IDH supports FEFAC and ITC 
→Development of FEFAC’s first Soy Sourcing Guidelines

• 2018 – FEFAC, FEDIOL and IDH agree on cooperation 
→Advance sustainability in soy supply chains in Mato Grosso, Brazil

• 2020 – IDH supports FEFAC with the SSG 2021
→Next: Partnership with local Farmers for true sustainability solutions

• 2021/2025 – Need for Action 
→Supply Chain Actors: Take joint action to trigger real transformation
→Create: lasting impact with continuous improvement and investment
→Join: Landscape approach for inclusion of mainstream markets

FEFAC and IDH
A journey in continuous sustainability improvement
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• 2008 - Started work in Soya Supply Chains 
→Supported RTRS in its certification development

• 2015 - Progressed to Landscape Approach development
→Based on continuous improvement principles
→Created powerful Production, Protection and Inclusion (PPI) approach

• 2021 - Implement Supply Chain Cooperation: SourceUp
→Online platform for companies in agri supply chain and producing regions
→To align sustainability goals and actions for true impact
→SourceUp creates positive sustainability impact at landscape level 
→Helps companies deliver on corporate sustainability commitments 

IDH Landscape Approach tot Sustainability
Progressive insight to inclusive action
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Our Organization...

Funded by Dutch, Swiss, Danish, 
Belgian, British and Norwegian 
governments

Co-financing: 1 EUR public funding 
triggers 2 EUR private investments 

Mission:
Accelerating sustainability in international
supply chains, impact across the UN SDGs

We work with 50 governments, 535 
businesses and over 35 NGOs

12 commodities

15 landscapes

50 countries 

3 impact themes:• 240+ people
• >50% are in country offices 

worldwide
• Offices in BE, NL, UK, DK (‘21)
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• Better jobs for men and women
• Better incomes for men and women
• Better environment for men and women

A “Public private partnership” facility

http://www.hivos.nl/
http://www.vfc.com/
http://www.idhsustainabletrade.com/www.ica.se
http://www.frieslandcampina.com/english/
http://www.adidas.com/com/homepage.asp
http://www.tesco.com/


THANK YOU

www.idhtrade.org
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